Survey
A survey is data collected by asking selected people a set of questions about a specific topic.  Data collection is typically done with a questionnaire.  Data can be collected electronically, print media, via telephone in person.  
Available Formats

· Multiple choice

· Rating scale

· Ranking scale

· Open Ended

Types of Analysis 
1. Performance 
2. Cause
3. Evaluation
4. Organizational development
5. Multi-rater feedback
6. Benchmarking
7. Competency Modeling
Survey Development Process

· Define Information

· Identify Respondents

· Plan Analysis

· Develop Content
http://www.siue.edu/~mthomec/PTTools1_Survey.pdf
Observation

  An observation is data collected by systematically observing an employee performing the task or job to be analyzed.  The data gathered is rich in both qualitative and quantitative information. 

Variables to Data Collection
· Overtness

· Standardization

· Degree of Observer Participation

· Time Sampling

· Documentation

· Level of Inference

Types of Analysis
1.  Competency Modeling

2.  Performance Analysis

3.  Cause

4.  Evaluation

5.  Individual Performance Assessment
Observation Development Process

· Define Information 
· Design Recording Forms

· Select and Train Observers

· Schedule Observation

· Inform Observees

· Conduct Observations

http://www.siue.edu/~mthomec/PTTools2_Observ.pdf
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Work Samples

  In work sample data collection, data is collected by systematically collecting and reviewing the products produced during a normal work experience. Work samples can be written documents, tangible objects, audio recordings, and other outputs of the job being sampled. 

Variables to Data Collection
· Years of experience
· Type of training
· Demographics
Types of Analysis

1.  Competency Modeling

2.  Performance Analysis

3.  Employee Selection
4.  Evaluation of Intervention
5.  Individual Performance Assessment

6.  Certification
Work Samples Development Process

· Define Information 

· Design Checklist 
· Select and Train Observers

· Pilot study data analysis prior to analyzing work samples
· Conduct Observations
http://www.siue.edu/~mthomec/PTTools3_Work.pdf
Process Mapping

  A process mapping technique is a “step-by-step description of the actions taken by workers as they use a specific set of inputs to produce a specific set of outputs.”  This is useful to develop a tool for the training of other employees.  The tool produced can be made of text, graphics, or a combination of both.
Variables to Data Collection

· Participant Pool
· Level of Input
· Attention to detail
· Accuracy
Types of Analysis

1.  Competency Modeling

2.  Performance Analysis

3.  Cause Analysis
4.  Evaluation

5.  Job Analysis
6.  Instructional Needs

7.  Communication
Process Mapping Guidelines
· Define Information 
· Select and Train Team
· Conduct Session
· Review and Revise Map
http://www.siue.edu/~mthomec/PTTools4_Process.pdf
Literature Review

  A literature review is the search, reading, summarizing, evaluation and synthesis of previous data collected for a topic similar to the topic in question.  A literature review is a quick and efficient way to gather a large amount of data with lower cost and time constraints than a direct data collection. 

Variables to Data Collection

· Genre
· Source Type

· Time Frame

· Extent

Types of Analysis

1.  Professional Grounding
2.  Benchmarking

3.  Performance and Cause Analysis

4.  Performance Interventions

5.  Competency Modeling 

6.  Job Analysis

7.  Measurement and Evaluation
Observation Development Process

· Plan Information needed

· Identify and Locate Sources

· Read and Summarize

http://www.siue.edu/~mthomec/PTTools5_LitRev.pdf
